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MODERN HIGHER EDUCATION ISSUES 

IN TEACHING AND RESEARCH

ωIn the last years research and development in Armenian 
universities have been static

ωArmenian universities have to finance their research and 
development work with external funds

ωResearch capacities of universities are generally low since 
the main focus has been teaching

ωThe majority of doctoral students in Armenia self-finance 
their studies

ωArmenia hasdeveloped national priorities in 
strengthening international relations



Á International project developmentand grant writing skills

are seenasthe basisfor developingacademicprojects.

ÁPACT was a great opportunity to give young researchers

tools to learn how to develop their own project ideas,

structure them in order to developprojects.

ÁResearcherslearn about project developmentand funding

their own researchand developmentideas.

ÁGreat effort which has been put into developing tools to

support project developersand applicants in the process

of developingand managingprojects is invaluable.



The first train-the-trainer coursetook place in Tbilisi on
23-25 September2014at the Universityof Georgia,with
30 participants from GE,AM and AZ. Thepurposeof this
training wasto introduce the

train-the-trainer programme

to future trainers from partner

institutions. Participants

discussedthe basicsof project development and how
collected support tools can be used in trainings in
Caucasusfor the target groups
.



V Beforethe first faceto facetraining GSU
trainers organized inhouse trainings
both for GSU staff and students.The
training took place in May at Gavar
State University with more than 20
participants.

V Trainers and trainees discussed the
basics of project development, project
development tools and many more
connectedwith project development.



GAVAR STATE UNIVERSITY

TRAINING



×On 14-16 May 2015 PACT 1st face to face training was

organized at Yerevan State University, as the result of a

collaboration between Gavar State University and Yerevan

State University. The topic of the training was ñProject

Development Toolsò. Among GSU and YSU training

participants were administrative staff members, as well as

students.

×GSU and YSU trainers conducted the face-to-face training

processpresenting the project developmenttools, the logical

framework structure and components, as well as

characteristics and definition of project application context

and stakeholders analyses in research and developmental

projects as well as target group analysis, PEST and SWOT

analysis.

FIRST FACE TO FACE TRAINING 

IN ARMENIA



üFirst 2 days - Presentationsdelivered by the

trainerson the characteristicsand components

of theprojectdevelopment.

üThe 3rd day - work in 4 groups,projectideasô

discussion, Logical Frameworkdevelopmentfor

theselectedprojectssuggestedby thetrainees.

THE FORMAT OF THE TRAINING



GSUandYSUtrainersconducted
the face-to-facetraining process
presenting:
ÁThe logical framework structure 

and components, 
ÁThe project development tools.

Á Characteristics and definition
of project application, 

Á Context and stakeholders analyses in 
research and developmental 
projects,

Á Target group analysis,
Á PEST and SWOT analysis,
ÁOther issues.




